
Draft Agenda for EM Project Management Breakout Session
to DOE Program and Project Management

Workshop 2000 and Awards Program

Day 1-Wednesday October 18, 2000 (Information Briefing) (see NOTE)

1530hrs - 1545hrs Introductions all around (Marvin Garcia)

1545hrs - 1645hrs EM-06 Focus, Structure, Mission & Goals (Marvin Garcia)
Focus Area Manager Mission & Goals 0:10hr (Pepson, Lahoti, Kristal, Bunch)

1645hrs - 1745hrs DOE PM Order 413.xx EM Implementation (Pepson)

Day 2-Thursday October 19, 2000 (Interactive Sessions)

1300hrs - 1415hrs Subject Information Briefings 0:15hrs.
External Independent Review Process (Railan)
Internal Independent Review Process (Lahoti)
EM ESAAB Equivalent Process (Muciarro)
QPR Process and Procedures (Aleem)

1415hrs - 1440hrs ACE Team Initiatives Today (Gupta, Skokan)

1440hrs - 1455hrs CABE support to your Project Management (Crawford)
 1455hrs - 1510hrs Break
1510hrs - 1600hrs Technical Subject Matter Expertise

Risk Management (Railan)
Using the EM-PDRI (Pepson)


